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Structure, Strength
and Security
Structure
Cater Allen Private Bank is a wholly owned subsidiary
of Santander UK plc, which unconditionally guarantees
deposits held by Cater Allen, and both are part of Banco
Santander (the Santander Group) which is a global retail
and commercial bank.
Banco Santander
In a difficult and uncertain economic environment, Banco
Santander stands out as a strong, profitable and solvent
entity thanks to its geographic diversification, its subsidiary
model, its solid capitalisation and its focus on retail
banking.
The International Monetary Fund (IMF) report1 published in
June 2012 underlines this, highlighting that, “Santander
is well capitalised and profitable and could withstand
further economic deterioration. This reflects the solid
capital buffers and robust earnings of this internationallydiversified business”.
Banco Santander posted a recurring attributable profit of
€4,250 million2 for the nine months ended 30 September
2012 and assigned €2,446 million2 to net extraordinary
provisions, while strengthening its solvency (with BIS
(Bank for International Settlements) II criteria core capital
at 10.4%, up from 10.0% in December 20112).

Banco Santander is one of the few European banks not
to have needed state aid in any of the markets in which
it operates during the international financial crisis.
Banco Santander’s geographical diversification is balanced
between mature and emerging markets. Its presence is
concentrated in Brazil, Spain, the UK, Mexico, the US,
Chile, Poland, Germany and Poland2.
Banco Santander’s subsidiaries are local banks. They are
governed by local regulations and legislation. They are
supervised by national authorities in the countries in which
they operate and their deposits are guaranteed by local
deposit guarantee funds.
Recurring attributable profit by geographic segment for the
nine months to 30 September 20122 :
UK 13%

Spain 16%

Mexico 13%
Brazil 26%

Chile 5%
Other Europe 2%

United States 9%
Other Latin America 6%
Germany 4%
Portugal 1% Poland 5%

Santander UK plc and Cater Allen Private Bank

Strength

Santander UK plc, which unconditionally guarantees
deposits held by Cater Allen Private Bank, operates under
Santander Group’s ‘subsidiary’ model. The subsidiary
model works to ensure that all subsidiaries in the Group
operate on a standalone basis, retaining funding and
liquidity management at the local level.

Santander UK plc recorded a profit before tax for the nine
months ended 30 September of £1,098m3 and;


has a robust Core Tier 1 capital ratio of 12.8% as at 30
September 20123 and a total capital ratio of 19.1%3;



has a loan to deposit ratio of 129%3, seven percentage
points better than at 31 December 2011;



achieved a cost to income ratio of 52%4;



Santander UK plc is managed by its own board and is
subject to the full supervision of the FSA in the UK.

has an average loan to value ratio of 52%3 on existing
stock and only 1.65%3 of mortgages in arrears by more
than three months;



For bank accounts and deposit-based products, Cater
Allen is covered by the Financial Services Compensation
Scheme (FSCS), with each eligible depositor covered up to
£85,000 as a combined amount across their Cater Allen
accounts, including their share of any joint accounts. Any
money held in one of Cater Allen’s Structured Deposit
Products would also be counted in the £85,000 limit.

the bank’s non performing loans (NPLs) in the secured
(UK mortgage) loan book continued to perform better
than that of our peer group (the Council of Mortgage
Lenders, CML)3.

Security

The subsidiaries are self-sufficient in terms of capital and
liquidity. Wholesale funding is raised by Santander UK plc
for Santander UK plc. Financial Services Authority (FSA)
capital and liquidity requirements and stress tests are
passed on a standalone UK basis.

Because Cater Allen holds its own banking licence, a client’s
deposits with Cater Allen are regarded for the purposes
of FSCS cover as being distinct from the client’s deposits
with Santander UK plc. A client is therefore afforded up to
£85,000 cover as a combined amount across his/her Cater
Allen accounts, and up to £85,000 as a combined amount
across his/her Santander UK plc accounts.
Cater Allen’s plan-specific Product Guides and accountspecific Fact Sheets contain details relating to FSCS cover
and for more information you can also refer to the FSCS
website at www.FSCS.org.uk

Santander UK plc is responsible for its own funding and
liquidity.
Both capital and liquidity are maintained in the UK.
Santander UK plc is a UK regulated bank and is subject to
FSA limits on exposures to, and liquidity generated from,
other members of the Santander group.
The UK business has a very strong, prudent balance sheet of
predominantly secured retail mortgage assets largely funded
by retail and commercial deposits3.

Santander UK plc has no significant sovereign debt
exposure to Greece, Italy, Ireland, Portugal or Spain.
The net exposure after collateral to these periphery
countries amounts to c. 0.5% of total assets (including
amounts with Banco Santander)5.

The methodology of the ratings agencies also establishes
direct relations between the ratings of the parent company
and its subsidiaries. However, Banco Santander’s subsidiary
model is such that the ratings of some of the Group’s
subsidiaries are higher than that of Banco Santander itself.


Credit Ratings
Santander UK plc
Credit Rating
Agency
S&P
Fitch
Moody's

Rating
A
A
A2

Outlook
CWN*
Stable
Negative

Last Changed
16 Oct 2012
11 Jun 2012
25 Oct 2012
25 October 2012

16 October 2012

Banco Santander
Credit Rating
Agency
S&P
Fitch
Moody’s

Rating
BBB
BBB+
Baa2

Standard & Poor’s: “The rating also reflects our view
of SAN UK’s “high” systemic importance to the U.K.,
primarily due to its very strong market position in U.K.
residential mortgages and savings. We understand
that SAN UK’s funding arrangements are not
intertwined with those of the parent. Furthermore,
in our view SAN UK’s regulation by the U.K. Financial
Services Authority could help to prevent it from
providing support to the parent that would impair its
own financial strength.”


Outlook
Negative
Negative
Negative

Last Changed
15 Oct 2012
11 Jun 2012
24 Oct 2012
24 October 2012

*Credit Watch Negative

According to the methodology of the ratings agencies,
the ratings of a country’s financial institutions cannot
exceed that country’s sovereign debt rating except in very
exceptional situations. Santander is the only Spanish bank
that maintains a rating above that of Spain’s sovereign
debt according to the three major agencies [S&P (BBB);
Moody’s (Baa2); and Fitch (BBB+)], and it is the only global
bank that has a rating higher than its sovereign, according
to S&P.

Fitch: “Santander UK plc’s rating continues to be
driven by its standalone strength reflecting its strong
market position.”
11 June 2012



Moody’s: “Santander UK is lead-regulated by the UK
Financial Services Authority (FSA), and is managed
on an autonomous basis with limited financial and
direct operational connections to Banco Santander.
As a result, Santander UK generally funds on an
independent basis from Banco Santander and it has
no direct exposure to the Spanish Government (or
regional governments).”
25 October 2012
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Source – IMF Report: Spain – Financial Stability Assessment, June 2012
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Source – Banco Santander Q3 2012 Financial Report
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Source – Santander UK plc Q3 2012 Quarterly Management Trading Statement, 30 September 2012
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S ource – Santander UK plc Q3 2012 Quarterly Management Trading Statement, 30 September 2012. Excludes the gain of £705m from the capital management exercise in
Q3 2012. Including this gain, the cost to income ratio was 43%.
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Periphery countries; Portugal, Italy, Ireland, Spain, Greece and Cyprus. Source – Q3 2012 Quarterly Management Trading Statement, 30 September 2012. Exposure net of collateral.
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Cater Allen Private Bank is the name used for banking services provided by Cater Allen Limited. Registered Office: 2 Triton Square, Regent’s Place, London, NW1 3AN. Registered in
England number 383032. Authorised and regulated by the Financial Services Authority, except in respect of its consumer credit products for which Cater Allen Limited is licensed and
regulated by the Office of Fair Trading. FSA registration number 178737. Cater Allen Limited is part of the Santander group. Cater Allen and the flame logo are registered trademarks.
All deposits held with Cater Allen Private Bank are fully and unconditionally guaranteed by Santander UK plc. Calls may be recorded or monitored. www.caterallen.co.uk Telephone
0800 092 3300.

